CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 15 December 1999, immediately following the Closed Session, 


Attendance 


Present: 


in Room GM 407-1, SW Campus 


Mrs. Lillian Vineberg, Chair, Dr. Steven Appelbaum, Ms. Barbara Barclay, Ms. 
Joanne Beaudoin, Mr. Deepak Boojhawon, Dr. William Byers, Mr. Alex Carpini, 
Dr. June Chaikelson, Me Rita de Santis, Mrs. Marianne Donaldson, Dr. Terrill 
Fancott, Ms. Nicole Fauré, Mr. Rob Green, Mr. George Hanna, Mr. Peter Howlett, 
Dr. Christine Jourdan, Mr. Paul Kefalas, Mr. Ronald Lawless, Ms. Christine 
Lengvari, Dr. Frederick Lowy, Rector and Vice-Chancellor, Sister Eileen McIlwaine 
Ph.D., Mr. Eric Molson, Chancellor, Mr. Chris Piché, Mrs. Miriam Roland, Mrs. 
Marianna Simeone, Ms. Sabrina Stea, Mr. Jonathan Wener 


Officers of the University: Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English 


Observer: 


Absent: 


Guests: 


Me Pierre Frégeau 


Dr. Francesco Bellini, Mr. Alain Benedetti, Mr. Charles Cavell, Dr. Leonard Ellen, 
Mr. Leo Goldfarb, Mr. Ned Goodman, Mr. Paul Ivanier, Mr. Martin Kapustianyk, 
Dr. Jack Lightstone, Mrs. Hazel Mah, Mr. Jacques Ménard, Mr. John Parisella, 
Vice-Chair, Mr. Richard Renaud, Vice-Chair, Dr. Elizabeth Sacca 


Ms. Valerie Gagnon, Executive Director, Human Resources and Employee Relations; 
Ms. Lynne Prendergast, Registrar; Mr.Terry Too, Assistant Registrar 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-99-10-D80 Candidate profile: Vice-Rector, Services 


BG-99-10-D81 


Proposed membership table of the Standing Committees of the Board 


1. Call to Order 


The Open Session was called to order at 8:25 a.m. 


1.1 Chair’s remarks 


Mrs. Vineberg announced two decisions of the Closed Session: the re-appointment of 
Dr. Mohsen Anvari as Dean of the Faculty of Commerce and Administration for a 
second five-year term; and the extension of the term of office of Vice-Rector, Services, 
Charles Emond until 15 March 2000. 
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R99-99 


Approval of the Agenda 


The agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (17 November 


1999) 


Upon motion duly moved and seconded (Howlett, Barclay), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 17 November 1999, be approved. 


Business arising from the Minutes 


The Secretary explained that one item of business arising from the last meeting, 
pertaining to the University’s debt-load as distributed per student, was addressed in a 
table prepared by Chief Financial Officer and circulated with the Board documents. 


Presentation by University Registrar Lynne Prendergast 


The Chair introduced the University Registrar, Ms. Lynne Prendergast. Ms. Prendergast, 
with the help of Assistant Registrar Terry Too, presented an outline of the objectives 
and activities of the Office of the Registrar. A document highlighting the main points of 
the presentation was distributed. 


Primary objectives of the Office of the Registrar were identified as providing 
continuously improving registrarial services to potential and current students, faculty 
and the administration; and supporting the University’s enrolment management 
strategies. Ms. Prendergast noted that the recent creation of an executive directorship 
for recruitment, outside of the Office of the Registrar, was expected to produce very 
positive results, especially from international recruitment. 


A summary of the services provided by the Office of the Registrar included liaison, 
recruitment, admissions, publications and examinations for undergraduate students; as 
well as registration, records management, assessment of academic standing and 
graduation, convocation, enrolment reporting and statistics, and student services for 
both the undergraduate and graduate student bodies. 


Concordia’s decision to create a “one stop” service centre (the Birks Student Service 
Centre) had produced an award-winning model for student services. Recent investment 
in multi-media information technologies had significantly improved student services. 
Ms. Prendergast provided an impressive list of examples, including the following: 
potential undergraduate students could browse Concordia’s program offerings and 
apply for admission directly on the WEB; an automated decision-making system for 
CEGEP applicants was in use; public access kiosks containing “touch sensitive” screens 
allowed students to consult personal records and information including exam schedules 
- schedule conflicts could now be reported directly for immediate resolution. The Office, 
she said, was working on a new scheduling package to facilitate efficient and timely 
allocation of classroom space. 


Ms. Prendergast cited statistics pertaining to services, applications, enrolments and 
graduations. She emphasized the personalized nature of admissions procedures, saying 
that applications were carefully evaluated in a wholistic manner to optimize applicants’ 
chances for admission and academic success. Ms. Prendergast noted that a great deal 
of time was also spent in advising students who were refused admission. Although it 
was time-consuming, staff prided themselves on this personal approach. 


Governors had previously asked about the effect on enrolments of differential out-of- 
province fees. Ms. Prendergast explained that, while the factors affecting residency 
were fairly complex and the differential fee was complicated to implement, it did not 
appear to have had a significant effect on enrolments so far. 


The Registrar responded to questions. A Governor suggested that the New England 
states could be a good source of foreign students. 


Mrs. Vineberg thanked Ms. Prendergast and Mr. Too for an excellent and informative 
presentation. 


4. Approval of the “ideal candidate” profile for a Vice-Rector, Services 


Upon motion duly moved and seconded (Lowy, Howlett), it was unanimously 
RESOLVED: 


R99-100 THAT the candidate profile for a Vice-Rector, Services, be approved as set out in Board 
Document BG-99-10-D80. 


5. Approval of a revised membership of the Board Standing Committees 


Upon motion duly moved and seconded (Molson, McIlwaine), it was unanimously 
RESOLVED: 


R99-101 THAT Ms. Barbara Barclay be added to the membership of the Communications 
Committee, and Mr. Leo Goldfarb be added to the membership of the Senior Salaries 
Committee, so that the membership of the Board Standing Committees shall be as set 
out in Board Document BG-99-10-D81. 


6. Report of the Advisory Search Committee for a Vice-Rector, Services 


In his capacity as Chair of the Advisory Search Committee for a Vice-Rector, Services, 
Dr. Lowy told the Board that the deadline for receipt of applications was 31 December 
1999. He said he would report the results at the January meeting. 


Ts Progress Report on the Task Force to review the Rules and Procedures for Advisory 
Search Committees 


Task Force Chair Sister Eileen McIlwaine reported that the Task Force had met twice 
since the last meeting of the Board. Sister McIlwaine recalled that, in November, she 
had reported that the Task Force was producing a discussion paper on the question of 
whether to search automatically at the end of each five-year term or, instead, to utilize 
an evaluation process at the end of a first term. The final document, a copy of which 
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was included in the Board mailing, had been distributed throughout the University both 
electronically and directly to unions, associations and selected individuals. Input had 
been solicited, and the document had been presented to Senate and to two Faculty 
Councils. 


Sister McIlwaine pointed out that the Councils of the Faculties of Arts and Science and 
of Fine Arts, as well as the Part-Time Faculty Association (CUPFA), had requested an 
extension of the deadline for receipt of submissions. Sister McIlwaine said the Task 
Force was inclined to accede to the requests, unless the Board anticipated that such a 
delay would have serious consequences; the members thought it was important to give 
members of the community a reasonable opportunity to consider and discuss the issue 
before responding, and December was a difficult month for groups to convene. 


While the consultation process was ongoing, Sister McIlwaine said the Task Force had 
been looking at other aspects of the search and selection process. She was hopeful, she 
said, that the Task Force would be in a position to submit its recommendations to the 
Board in February or March 2000. 


Board Chair Lillian Vineberg thanked Sister McIlwaine and the Task Force members. 
Mrs. Vineberg agreed it was advisable to allow sufficient time for consultation; the 
current rules and procedures would suffice should another search be initiated in the 
immediate future. 


Reports of the Standing Committees 


Advancement Committee (6 December 1999) 


In the absence of Committee Chair Richard Renaud, as well as Vice-Chair Jacques 
Ménard, Prof. Danis reported. He suggested that Mr. Tamas Zsolnay, Director of the 
merged Advancement and Alumni departments, be invited to speak to the Board at its 
January meeting. 


Prof. Danis reported that although the Capital Campaign had exceeded its goal, some 
projects specified in the Table of Needs remained underfunded; these would be 
considered in plans for continuing fund-raising efforts. 


Prof. Danis reported, also, that a donor recognition program, targeting especially donors 
of more than $1 million, would be presented to the Board for approval after the next 
meeting of the Advancement Committee. He identified these donors. 


Benefits (10 November 1999) and Pension (8 December 1999) Committees 


The Committees’ Chair, Mr. Lawless, said there was nothing to report on behalf of the 
Benefits Committee. The Pension Committee had heard reports from the fund managers. 


Mrs. Vineberg added that the return on investment reported at the annual information 
meeting had pleased the members of the Pension Plan. 
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Reports on Concordia's compliance with certain legal obligations 


Report on compliance with fiscal requirements 


Chief Financial Officer Larry English reported that, upon review, he had concluded that 
appropriate procedures were being applied in the computation and remittance of taxes 
withheld from employees, employers’ contributions, and GST and QST claims. Mr. 
English specified that the University had complied with its statutory obligations: (i) in 
the area of employee and employer remittances under federal and provincial tax 
legislation, for the period from 3 September 1999 to 26 November 1999, inclusive; and 
(ii) as regarded the Federal Goods and Services Tax and the Québec Sales Tax, the 
University had claimed rebates (net of amounts payable) for the period from 1 August 
1999 to 31 October 1999, inclusive. 


The Chief Financial Officer stated that the University's procedures had ensured full 
compliance with statutory fiscal obligations. 


Report on compliance with environmental legislation and health and safety regulations 


Vice-Rector, Services, Charles Emond summarized the highlights of the environmental 
health and safety report, as follows: 


(i) problems with waste management remained, as the waste holding facility had not 
yet been completed; 


(ii) Concordia’s CSST assessment rates, already lower than average for Quebec 
universities, continued to drop. Mr. Emond gave credit to Environmental Health and 
Safety Director Susan Magor, whose return to work program had produced excellent 
results; 


(iii) special subsidies through the PAIP had facilitated considerable improvement in 
physical resources. That money having been expended, some serious building 
deficiencies relating to air quality, asbestos and the fire code were still outstanding; 


(iv) in fire and public safety, the focus would shift to education and volunteer training; 


(v) efforts had been made to minimize environmental health and safety Y2K 
vulnerability, and a contingency plan had been developed; and 


(vi) the Faculties and some units had been asked to develop local emergency plans to 
augment the institutional plan. 


Report of the Rector 


Dr. Lowy reported that, despite less-than-ideal conditions at the Palais de Congrés, the 
fall convocation ceremony was superbly organized by the Office of the Registrar. 
Honorary degrees had been awarded to the Honourable Lise Thibeault and Quebec 
writer and actor Robert Lepage. 


The Rector reported on the success of two recent events: An international meeting of 
Concordia alumni, including past-Presidents of the alumni associations, was very 


successful and, it was hoped, would become a regular event; and the Mel Hoppenheim 
School of Cinema was officially inaugurated in its new facilities in the Faubourg Tower. 


Dr. Lowy expressed his appreciation for the many cards and messages he had received 
during his short absence from the University. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone was absent. 


Vice-Rector, Services, Charles Emond gave a progress report on Concordia’s Y2K 
compliance preparations. Several committees were involved, he said; a committee 
headed by Mr. John Woodrow (Director, IITS) had worked for several months to prepare 
the University’s computer systems, and another headed by Mr. Michael Di Grappa 
(Executive Director, Physical Resources) had just completed a comprehensive inventory 
and analysis of potentially vulnerable University properties and equipment. Mr. Emond 
said he was confident Concordia was well-prepared. 


An emergency management team was being convened to plan for 1 January 2000. Mr. 
Emond expressed appreciation for the community’s cooperation. 


Prof. Marcel Danis, Vice-Rector, Institutional Relations, and Secretary-General reported 
on two labour relations matters. 


(i) Mr. Richard Bisaillon had been nominated by the Electoral College to serve on the 
Employee Benefits and Pension Committees. In light of Mr. Bisaillon's status as 
petitioner in a motion for a class action lawsuit against the University, the past-Chair of 
the Board of Governors had declined to bring the nomination for the Benefits Committee 
to the Board for approval, and the Chair of the Pension Committee had similarly 
declined the nomination. Mr. Bisaillon subsequently sought an action for an injunction 
against the Chair of the Pension Committee for refusing him access to a seat on that 
Committee. 


(ii) Governors had encountered, on arriving at the present meeting, a demonstration by 
the Concordia University Support Staff Union (CUSSU), the University's largest 
collective bargaining unit. Prof. Danis said there were three main points of contention; 
of greatest concern to the union was the administration's proposal to change the 
following rule for selection: positions had, at present, to be offered to the senior 
applicant possessing the required qualifications. The University was proposing instead 
that the party hiring be allowed to choose among the three most senior candidates. Prof. 
Danis said that amendment would allow hiring decisions to take into account 
applicants’ qualifications as well as their seniority. 


Two other University demands, proposing changes to the rules for "bumping" and to the 
qualifying period for permanent status, had also been rejected by CUSSU. "Bumping" 
described the right of an employee whose position was abolished to displace another 
employee. Executive Director of Human Resources Valerie Gagnon explained that the 
absence of a sunset clause was problematic, as was the "domino effect" which could 
result from successive rounds of displacement. 


In answer to a question, Prof. Danis said that there had been no instances of “bumping” 
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to date. However, he explained, the present provisions were constraining on the 
University’s ability to reorganize administrative functions. 


Prof. Danis said the University negotiating team would meet with CUSSU 
representatives later that day. 


Chief Financial Officer Larry English reported that the University had, by public 
offering, solicited bids for Concordia's Affinity Card Program. The agreement with the 
Bank of Montreal was due to expire in the spring 2000, and a five-year contract was 
being offered. Five banks had applied, of which two were American. Mr. English said 
there was about a 20% positive differential between the bids offered by the American 
banks over the Canadian banks but, when combined with the Capital Campaign 
contributions, the Canadian banks' offers were superior. A Governor asked if the 
Canadian banks were competitive in the area of service, to which Mr. English replied 
that the offers were equivalent in that regard. 


Dr. Lowy pointed out that a stable long-term relationship with the supplier was 
extremely important, and it was difficult to predict how durable the interest of 
American banks in a Canadian university would be. Concordia's relationship with its 
bankers had been most satisfactory to date, he said, and the University had enjoyed 
favourable borrowing rates. The Rector pointed out that the University was entering a 
period of growth, during which substantial sums would have to be borrowed. A 
Governor recounted an experience in which a switch away from a traditional supplier 
had caused the loss both of good will and in-kind donations. 


Correspondence 


A letter of thanks had been received from McGill University Chancellor Richard Pound, 
acknowledging Concordia’s recognition of his recent installation. 


Any other business 


There was no other business. 


Date of next meeting 


The Chair announced that the next regular meeting of the Board of Governors would be 
held at 8:00 a.m., on Wednesday, 19 January 2000, in Room GM 407-1, on the SGW 
Campus. 


Adjournment 


The meeting adjourned at 9:45 a.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
19 January 2000 


